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QUEEN  VICTORIA  HOSPITAL 
EAST  GRINSTEAD 


The  Annual  Report  of  the  MAXILLO 
FACIAL  UNIT,  Queen  Victoria  Hospital, 
East  Grinstead,  is  enclosed  herewith. 

Owing  to  the  Annual  Report  of  the  Hospital 
having  to  be  posted  at  least  seven  days  prior 
to  the  Annual  General  Meeting,  it  is  regretted 
this  was  not  received  from  the  printers  in  time 
to  post  with  the  other  Report. 

The  Report  containing  as  it  does,  full 
details  of  the  War  Effort  of  the  Hospital,  it  was 
felt  that  it  could  not  be  hastily  prepared,  and 
it  is  earnestly  hoped  all  supporters  of  the  Hospital 
will  read  it  with  careful  study. 


THE  MAXILLO  FACIAL  UNIT 
QUEEN  VICTORIA  HOSPITAL 
EAST  GRINSTEAD 


Surgical  Staff : 

A.  H.  McIndoe,  Esq.,  M.Sc.,  M.S.,  F.R.C.S.,  F.A.C.S. 

(. Surgeon-in-Charge ) 

N.  L.  Eckhoff,  Esq.,  M.S.,  F.R.C.S. 

D.  N.  Matthews,  Esq.,  M.Ch.,  F.R.C.S.  (now  serving  in  R.A.F.) 

R.A.F.  Registrar :  Squadron-Leader  G.  Morley,  F.R.C.S. 

Resident  Surgeon  :  P.  H.  Jayes,  Esq.,  M.B.,  B.S. 

Dental  Surgeons  : 

W.  Kelsey  Fry,  Esq.,  M.C.,  M.R.C.S.,  L.R.C.P.,  L.D.S. 
(Consultant  to  the  Ministry  of  Health) 

D.  G.  Walker,  Esq.,  M.A.,  M.B.,  B.Ch.,  M.D.S. 

A.  C.  McLeod,  Esq.,  D.D.S.  (Penn.),  B.Sc.  (Dent.)  (Toronto), 

L.D.S.,  R.C.S.  (Eng.) 

P.  Rae  Shepherd,  Esq.,  L.D.S.,  R.C.S.  (Eng.) 

A.  H.  Clarkson,  Esq. 

Anaesthetists  : 

J.  Truscott  Hunter,  Esq.,  M. R.C.S.,  L.R.C.P.,  D.A. 
Russell  Davies,  Esq.,  M. R.C.S.,  L.R.C.P.,  D.A. 

Consulting  Ophthalmol  gist : 

Frederick  Ridley,  Esq.,  M.B.,  B.S.  (Lond.),  F.R.C.S. 

Consulting  Ear,  Nose  and  Throat  Surgeon  : 

W.  Scott  Brown,  Esq.,  F.R.C.S. 

Consulting  Radiologist  : 

Walter  Addey,  Esq.,  M. R.C.S.,  L.R.C.P.,  D.M.R.E. 
Masseuses  :  Miss  O.  Johnson,  Miss  Stevenson. 
Radiographer  :  Miss  Davis. 

Photographer  :  Miss  Lehmann. 

Matron  :  Miss  C.  H.  Hall. 

Bursar  :  W.  Guthrie  Kirkhope,  Esq. 

Secretary- Superintendent  : 

Captain  W.  J.  Banham,  A.H.O.A. 


THE  MAXILLO  FACIAL  UNIT,  East  Grinstead,  was 
built  under  the  E.M.S.  Scheme,  as  one  of  three  main 
centres,  devoted  to  the  care  of  War-time  Injuries  of  the 
Face,  and  to  Reconstructive  Surgery  in  general. 

These  three  Special  Hospitals  were  geographically  placed 
to  deal  with  certain  areas  of  dense  population  liable  to  bombing 
attack,  and  adjacent  to  Ports  where  battle  casualties  from 
abroad  might  be  received. 

The  Unit  under  review  was  attached  to  the  Queen  Vic¬ 
toria  Hospital,  East  Grinstead,  on  the  advice  of  Sir  Harold 
Gillies,  and  Mr.  Kelsey  Fry,  Advisors  to  the  Ministry  of 
Health.  It  was  intended  to  deal  with  injuries  of  the  above 
type  from  the  South-Eastern  corner  of  England,  and  from 
the  South  Coast  Reception  Ports.  The  foresight  of  the 
advisors  has  been  fully  justified,  for  the  Unit  has  been  con¬ 
tinually  and  strenuously  engaged  since  the  flow  of  Casualties 
began.  The  demands  upon  the  services  of  its  staff  and  its 
accommodation  have  been  heavy. 

In  general,  the  lay-out  consists  of  three  Main  Wards, 
each  capable  of  accommodating  thirty  patients,  a  Dental 
Department,  and  a  Kitchen  Block  outside  the  walls  of  the 
parent  Hospital.  In  addition,  accommodation  has  been 
appropriated  within  the  walls  of  the  Hospital  for  Operating 
Theatres,  X-Ray  facilities,  and  Administrative  Offices. 

With  the  development  of  the  work,  it  became  necessary 
to  utilise  the  Children’s  Ward  as  a  double  Operating  Theatre, 
so  making  accommodation  for  Children  within  the  Hospital  a 
matter  of  some  difficulty.  It  is  hoped  to  improve  this  arrange¬ 
ment  shortly,  but  it  is  difficult  to  do  so  without  further 
building. 

The  available  accommodation  in  the  Unit  at  present  is 
about  ninety  beds,  but  this  is  increased  to  one  hundred  and 
forty  by  the  new  Convalescent  Annexe  recently  opened,  at 
St.  Margaret’s  Convent  School. 

The  Unit  was  equipped  from  the  outset  by  the  Ministry 
of  Health.  Many  difficulties,  however,  have  been  exper¬ 
ienced,  due  to  the  extremely  diverse  nature  of  the  casualties 
received,  and  the  impossibility  of  segregating  patients  into 
different  categories.  Thus,  officers,  ranks  of  the  three  Ser¬ 
vices,  members  of  the  A.F.S.  and  A.R.P.  organisations,  and 
civilians  of  all  types  have  had  to  be  accommodated  in  these 
three  Wards,  and  it  is  entirely  due  to  the  admirable  spirit 
displayed  by  the  patients,  that  it  has  been  possible  to  accom¬ 
plish  this  successfully. 

During  the  year  certain  additions  have  been  made  (or 
are  in  view),  by  the  Ministry  of  Health,  by  private  help,  by 
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the  Hospital  itself,  and  by  the  War  Organisation  of  the 
British  Red  Cross  and  Order  of  St.  John  of  Jerusalem,  which 
have  added  greatly  to  the  comfort  of  the  patients. 

Among  the  many  to  whom  we  are  greatly  indebted  for 
help  in  this  connection  are  Mr.  and  Mrs.  F.  H.  Fraser,  who 
presented  an  Ambulance  and  a  Mobile  Car  to  the  Hospital  ; 
Mrs.  Hotblack,  who  was  responsible  for  the  erection  of  a 
Recreation  Hut  for  the  officers  ;  Lady  Kindersley,  who  has 
added  much  to  the  Comforts  of  the  Wards  ;  and  Major  and 
Mrs.  Mappin,  who  have  taken  a  deep  and  most  helpful  interest 
in  the  Welfare  of  the  patients  between  their  periods  of  treat¬ 
ment.  It  would  be  well  to  point  out  that  during  the  present 
year,  not  strictly  under  review  here,  many  other  friends  have 
helped  us.  Special  thanks  are  due  to  those  who  have  so 
generously  supported  Mrs.  Fraser’s  Comforts  Fund. 

Through  the  kindness  of  Mr.  and  Mrs.  J.  A.  Dewar, 
Surgical  and  Ward  Equipment  from  the  Gordon  Hospital, 
London,  has  been  placed  at  our  disposal,  and  very  shortly  we 
hope  to  bring  the  standard  of  the  Operating  Theatres  and 
Wards  to  a  high  pitch  of  efficiency.  Mrs.  Dewar’s  Ward 
Shop,  bringing  comforts  to  the  patient’s  bedside,  has  proved 
a  great  success.  We  are  indebted  to  Lady  Glendyne  for  the 
gift  of  Wheel  Chairs  for  the  Wards. 

Mrs.  S.  F.  Waterson,  of  South  Africa  House,  has  gener¬ 
ously  supplied  us  with  magnificent  Equipment  for  the  Therapy 
Department,  and  has  sent  us  large  quantities  of  Surgical 
Stores,  Clothing,  and  Surgical  Dressings.  The  new  Therapy 
Department  itself  is  made  possible  by  the  Ministry  of  Health 
and  by  a  Fund  raised  by  Miss  Patricia  Hollender.  The 
British  Red  Cross  Society  (South  Africa)  has  sent  us  a  fine 
Dental  Anaesthetic  Apparatus  of  the  latest  type. 

During  the  year  N.A.A.F.I.  Concerts  have  been  held 
regularly  in  the  Wards  and  have  proved  a  great  success.  In 
the  Winter  months  distinguished  Artists  have  at  considerable 
personal  sacrifice  given  Sunday  afternoon  performances  to 
the  patients.  These  have  been  very  much  appreciated. 
Among  those  who  have  appeared  are  Douglas  Byng,  Florence 
Desmond,  Frances  Day,  Ingrid  Andersen,  Flanagan  and  Allen, 
Ben  Lyon  and  Bebe  Daniels,  and  the  Radio  Three. 

Many  friends  of  the  Hospital  have  generously  placed 
their  homes  and  gardens  at  the  disposal  of  the  patients, 
among  them  The  Lady  Violet  Astor,  Lord  and  Lady  Kindersley, 
Mrs.  Norman  Laski,  and  Mrs.  Fraser.  This  has  greatly 
helped  in  the  difficult  matter  of  maintaining  the  patient’s 
morale  during  his  hospital  stay. 
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At  the  present  moment  the  War  Organisation  of  the 
British  Red  Cross  and  Order  of  St.  John  of  Jerusalem  are 
displaying  great  interest  in  the  Hospital,  and  have  undertaken 
to  redecorate  the  three  Wards,  and  to  erect  Dining-rooms, 
Recreation-rooms  and  Rest-rooms  for  both  male  and  female 
patients.  The  American  War  Relief  Fund  of  New  York  has 
also  been  of  the  greatest  assistance. 

It  would  be  impossible  to  name  individually  all  the 
people  who  have  helped  us,  but  we  should  like  to  pay  a 
tribute  to  the  self-sacrificing  and  sterling  work  of  Mrs.  F.  H. 
Fraser,  to  whom  the  entire  Unit  is  indebted  for  innumerable 
acts  of  kindness.  There  are  few  patients  who  have  passed 
through  the  Unit  who  will  not  remember  her  with  gratitude. 

The  Work  of  the  Operating  Theatres. 

During  1940  577  operations  were  performed  in  the  Unit. 
The  majority  of  these  occurred  in  the  latter  part  of  1940, 
following  Dunkirk,  and  they  therefore  give  a  poor  indication 
of  the  volume  of  work  which  is  actually  passing  through  the 
Hospital  at  the  present  moment. 

In  addition  to  three  Surgeons,  and  one  Resident  Surgical 
Officer  on  the  permanent  establishment,  Surgeons  seconded 
from  the  Services  have  given  valuable  assistance. 

In  the  first  few  months  of  the  year  one  Operating  Theatre 
was  available,  but  in  May,  with  the  establishment  of  a  seond 
Theatre,  it  was  not  an  uncommon  thing  for  three  operations 
to  be  in  progress  at  the  same  time,  and  as  many  as  fifteen  have 
been  performed  in  one  day.  It  might  be  pointed  out  that 
many  of  these  operations  are  of  such  a  nature  as  to  take  up  a 
good  deal  more  time  than  is  usually  employed  in  general 
surgical  work,  and  in  consequence  the  strain  on  the  Theatre 
Staff  has  often  been  considerable.  Great  credit  is  due  to  the 
Theatre  Staff  for  the  excellent  way  in  which  they  have  carried 
out  their  duties. 

When  the  magnificent  Operating  Equipment  for  two 
Theatres  lent  by  the  Gordon  Hospital,  through  the  kindness 
of  Mrs.  J.  A.  Dewar,  has  been  installed,  the  standard  of 
equipment  will  satisfy  the  most  modern  demands. 

The  Operative  Work  falls  into  four  main  categories  : — 

Firstly. — Operations  for  the  removal  of  scars  and  dis¬ 
figurements,  resulting  from  explosive  injuries  and  healed 
burns. 

Secondly. — Operations  for  the  replacement  of  skin  lost 
by  extensive  burns  or  by  missile  injuries. 

Thirdly. — Operations  for  the  restoration  of  various  parts 
of  the  body,  damaged  by  burns,  or  injuries. 
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Main  Entrance  to  Hospital 


Emergency  Operating  Theatre 

(Late  Children’s  Ward) 


E.M.S.  Ward  I 

(32  Beds) 


Main  X-Ray 


Main  Operating  Theatre 


Fourthly. — Operations  required  in  the  treatment  of  the 
fractures  of  the  jaws,  including  the  grafting  of  bone. 

The  Wards. 

Ward  I — (Sister  Harrington) — is  devoted  to  ranks  and 
civilian  male  casualties. 

Ward  II — (Sister  Kennett) — is  for  women  and  children. 

Ward  III — (Sister  Meally) — is  for  officers,  particularly 
R.A.F.,  and  for  the  treatment  of  burns. 

Many  V.A.D.’s  have  worked  well  and  hard  with  the 
regular  Staff,  and  to  them  we  extend  our  grateful  thanks. 

The  Treatment  of  Burns. 

The  value  of  saline  in  the  treatment  of  burns  and  raw 
surfaces  has  long  been  recognised,  but  its  scope  has  been 
considerably  widened  under  war-time  conditions. 

The  first  experimental  Saline  Bath  Unit  in  this  country 
was  installed  at  the  Queen  Victoria  Hospital  in  1940.  The 
patient  with  extensive  burns  can  be  completely  immersed  in 
Saline  which  is  maintained  at  a  constant  temperature.  In 
the  bath  the  dressings  literally  float  off  the  affected  areas 
and  a  great  deal  of  the  pain  and  discomfort  to  the  patient  is 
avoided. 

This  form  of  treatment  allows  the  raw  surfaces  to  be  kept 
scrupulously  clean — an  essential  requirement  if  skin  grafting 
is  to  be  undertaken  at  an  early  date. 

The  original  bath  was  installed  in  a  corner  of  Ward  III, 
but  a  new  building  is  now  being  erected  which  will  house 
two  baths  and  to  which  there  will  be  easy  access  from  any  of 
the  Wards. 

The  Saline  Bath  Treatment  demands  a  highly-trained 
team,  and  in  this  respect  we  have  been  very  fortunate  as  the 
Air  Ministry  have  placed  a  number  of  R.A.F.  Nursing  Order¬ 
lies  at  our  disposal. 

A  considerable  number  of  cases — sometimes  as  many  as 
twenty  a  day — have  been  treated  in  the  bath,  and  most 
encouraging  results  have  been  obtained. 

The  Bath  Unit  has  been  used  in  addition  as  a  training 
centre  for  R.A.F.  Orderlies  and  Naval  Sick  Berth  Attendants 
who  have  returned  to  the  Services  in  charge  of  sinrlar  Units 
installed  as  a  result  of  the  experience  gained  in  this  Hospital. 
In  all  about  forty  men  have  been  trained  in  groups  of  four  to 
six  and  are  now  carrying  on  elsewhere.  This  work  has  been 
most  efficiently  carried  out  by  Sergeant  Salmon,  R.A.F. 


Service  Casualties. 

Representatives  of  the  three  Services  are  always  to  be 
found  in  the  Wards  of  the  Hospital.  In  addition,  a  number 
of  Czechs,  Poles,  Free  Frenchmen  and  Netherlanders  have 
been  treated  during  the  past  twelve  months. 

From  time  to  time  patients  have  been  admitted  who  have 
earned  high  decorations  in  the  course  of  duty.  A  Polish 
Squadron-leader  was  decorated  by  General  Sikorski  with  the 
highest  award  of  his  country  while  he  was  still  undergoing 
treatment  in  the  Hospital.  An  officer  who  commanded  one 
of  our  Cruisers  at  the  Battle  of  the  River  Plate,  and  a  famous 
British  Fighter  Pilot  who  has  won  both  the  D.S.O.  and  D.F.C. 
with  Bars  were  among  other  patients  with  outstanding 
records. 

It  is  gratifying  to  state  that  a  high  percentage  of  Service 
cases  have  eventually  returned  to  duty. 

Air  Raid  Casualties. 

Air  Raid  Casualties  have  been  received  from  a  wide  area 
of  the  country,  and  have  included  members  of  the  Civil 
Defence  Organisations,  women  and  children.  Sometimes 
these  patients  arrive  a  few  hours  after  a  “Blitz,”  and  in  other 
cases  the  initial  treatment  is  given  elsewhere  and  they  are 
transferred  at  a  much  later  date  for  reconstructive  surgery. 

Some  of  these  individuals  have  suffered  the  most  appalling 
disfigurements  and  the  plastic  repair  necessitates  a  series  of 
operations  spread  over  many  months. 

Perhaps  the  most  striking  feature  of  this  side  of  the  work 
has  been  the  wonderful  morale  which  these  patients  have 
displayed.  It  must  be  pointed  out  that  this  is  a  state  of 
mind  which  can  be  induced  and  it  cannot  be  expected  unless 
an  optimistic  spirit  pervades  the  entire  organisation.  It  also 
emphasises  the  great  value  of  concentration  of  cases  of  this 
type. 

The  Dental  Department. 

The  Dental  Department  was  not  completed  until  Christ¬ 
mas,  1939,  and  the  volume  of  work  was  small,  so  that  there 
was  ample  time  to  provide  the  lay-out  and  organisation. 

As  fitted  at  present,  there  is  room  for  four  Dental  Sur¬ 
geons,  and  five  Dental  Mechanics,  but  the  accommodation 
could  be  extended  to  take  two  more  Dental  Surgeons  should 
the  necessity  arise.  The  reason  for  the  size  and  importance  of 
the  Dental  Department  lies  in  the  fact  that  large  numbers  of 
fractures  of  the  jaws  are  treated  here. 
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It  differs  in  many  respects  from  the  ordinary  Dental 
Department  of  the  general  Hospital.  During  the  year  some 
two  hundred  cases  of  jaw  fractures  have  been  treated,  varying 
from  the  comparatively  simple  single  fracture  to  those  of 
multiple  fractures  of  the  upper  and  lower  jaws.  Whenever  it 
is  required,  close  co-operation  with  the  Plastic  Surgeons  is 
maintained. 

At  the  present  time,  the  Department  is  considered  to  be 
the  most  important  Jaw  Centre  in  the  country.  In  addition 
to  treating  cases  at  East  Grinstead,  the  Dental  Staff  have 
dealt  with  patients  in  other  Hospitals,  who  could  not  be  moved 
owing  to  other  injuries.  For  the  purpose  of  these  visits  a 
Mobile  Travelling  Workshop  has  been  presented  to  the  E.M.S. 
Maxillo  Facial  Service  by  the  American  Dental  Profession. 
This  is  so  completely  equipped  that  the  entire  benefits  of  this 
special  Jaw  Centre  can  be  transported  to  any  part  of  our 
area  whenever  required. 

Department  of  Anaesthetics. 

This  has  an  extremely  important  part  to  play  in  the 
treatment  of  the  type  of  patients  seen  here. 

Operative  treatment  is,  for  the  main  part,  carried  out  in 
multiple  stages,  and  any  immediate  risk,  or  risk  of  subsequent 
complications  must  be  reduced  to  an  absolute  minimum  as 
far  as  the  anaesthetic  is  concerned. 

The  very  latest  type  of  apparatus  produced  by  Dr.  I.  W. 
Magill  has  been  installed,  particularly  designed  for  these 
purposes,  and  three  of  them  are  in  constant  use.  In  addition, 
new  portable  units,  designed  by  Professor  Macintosh  of  Oxford, 
are  being  supplied  for  the  use  of  the  Mobile  Unit.  These 
machines  have  proved  themselves  to  be  not  only  absolutely 
safe,  but  give  the  minimum  of  post-operative  discomfort. 
Incidence  of  post-operative  pulmonary  complications  has  been 
nil. 

Between  the  1st  January  and  31st  December,  1940,  five 
hundred  and  forty  nine  general  anaesthetics  were  administered, 
and  a  few  patients  have  been  operated  on  under  local  anaes¬ 
thesia.  All  the  very  latest  drugs  and  methods  of  anaesthesia 
have  been  used  throughout,  and  research  is  being  undertaken 
on  new  types  as  they  come  into  our  possession. 

Teaching  and  Educational. 

During  the  year  a  great  deal  of  teaching  work  has  been 
undertaken  in  both  the  Surgical  and  Dental  Departments. 
Groups  of  Naval,  Army,  and  Air  Force  Surgeons  have  visited 
us  for  limited  periods  of  training,  and  in  addition,  Surgeons 
from  Canada,  Australia,  South  Africa  and  New  Zealand  have 
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been  trained  for  longer  periods  before  leaving  for  the  Near 
East  and  other  centres  of  War. 

The  Dental  Department  has  been  particularly  active,  and 
organised  lecture-demonstrations  throughout  the  year. 

The  following  Societies  have  been  entertained  by  the 
Staff : — Guildford  and  District,  Kingston  and  District,  Woking 
and  District,  Brighton  and  District  Sections  of  the  British 
Dental  Association,  and  the  American  Dental  Society  of 
London. 

There  has  also  been  considerable  interchange  of  views 
between  the  other  two  Centres,  at  Hill  End  and  Park  Prewett, 
and  the  Staff  have  made  periodic  trips  to  co-ordinate  their 
experiences. 

For  the  purposes  of  study  and  teaching  the  Dental 
Department  have  prepared  what  is  thought  to  be  the  most 
comprehensive  display  of  dental  models  and  case  reports  of 
its  kind  in  the  country. 

This  collection  is  now  so  valuable,  and  has  so  much 
interest,  that  there  is  great  need  for  the  establishment  of  a 
museum  for  its  correct  display  as  an  aid  in  teaching. 

Photographic  Department. 

Good  clinical  photographs  are  a  necessity  for  the  Plastic 
and  Dental  Surgeons,  so  that  they  may  be  able  to  compare 
the  values  of  different  treatments,  for  which  purpose  a  written 
description  is  but  a  poor  substitute. 

One  room  in  the  Dental  Department  is  used  for  this 
purpose,  and  an  efficient  dark  room  has  been  established. 
Photographs  can  also  be  taken  in  the  Wards  and  Operating 
Theatres,  as  the  occasion  arises.  These  are  mounted  and  kept 
with  the  history  of  the  patient,  so  they  are  always  available 
for  immediate  reference.  On  an  average  about  six  hundred 
photographs  are  taken  a  month. 

All  this  work  is  done  by  voluntary  helpers,  and  the  high 
standard  has  been  commented  upon  time  and  again.  In 
particular  we  are  deeply  indebted  to  Miss  Lehmann  and  her 
assistant,  Miss  Woolland,  for  their  untiring  services,  and  for 
the  excellent  results  they  have  obtained. 


In  conclusion  the  Maxillo  Facial  Unit  would  like  to  pay 
a  tribute  to  the  happy  relations  which  are  maintained  with 
the  Board  of  Management  and  the  Administrative  Staff  of 
the  Hospital,  and  in  particular  to  Matron  Hall,  the  Secretary- 
Superintendent,  Captain  Banham,  and  Mr.  W.  Guthrie 
Kirkhope,  for  their  efficient  and  sympathetic  handling  of  the 
various  problems  which  have  arisen  during  the  course  of  the 
year. 


